
OILING PRING H

21 Academ treet

ATI non-Title 1 chool Plan | 2023 - 2024

VIION FOR LARNING

The oiling prings High chool aims to challenge our students to dream ig and prepare them to accomplish these dreams. In order to

develop our students to e successful in their post-secondar lives, the high school must instill the skills, haits, and grit necessar for the

world the will shape. This includes helping our students have a deep understanding of the 21st centur skills, and deep thinking necessar for

success, in a modern econom and ever-changing world. Additionall, we want to prepare our ulers to ecome engaged productive

citizens of their communities, and countr. We want to prepare our students to lead occasion and instill a desire of life-long learning. All

ulers should feel success, safet and hope when the are in school, and these traits should hopefull transcend school when the

graduate. This vision purposefull uses the phrase "All ulers." Regardless of ackground, the vision for learning represents the goals and

dreams of our sta  for All students at oiling prings High chool. Over the last four ears, there has een an underrepresentation of students

graduating within the economicall disadvantaged target group. Therefore, uilding upon the school's shared vision, it is also the vision that all

students, regardless of socioeconomic status, have feelings of connectedness and a sense of elonging within the halls of oiling prings

High chool.



TRING COMMITT

Name Position uilding/Group

Dr. Joel Hain Principal oiling prings High chool

Dr. Kevin O'Donnell Chief chool Administrator outh Middleton chool District

Dr. Alex mith District Level Leaders outh Middleton chool District

Ms. To Wiedenmaer Teacher oiling prings High chool

Ms. Mandi Aernath Teacher oiling prings High chool

Mr. Michael reslin Teacher oiling prings High chool

Mr. Jaco okolofosk tudent oiling prings High chool

Ms. Olivia Morgan tudent oiling prings High chool

Ms. rin Pittman Parent Parent

Ms. Rachel ole Parent Parent

Ms. Crstal Kuhn Communit Memer Communit Memer

Ms. Andrea McCloske Communit Memer Communit Memer

Ms. Ami Heal Other chool Improvement Facilitator



Name Position uilding/Group



vidence-ased trateg

choolwide Positive ehavior Interventions and upports

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance  the end of the 2023-24 academic school ear, oiling pring High chool will improve attendance rates
from 73.5% of student experiencing regular attendance during the 2020-21 school ear, to 95% of students
experiencing regular attendance.

TALIHD PRIORITI

Priorit tatement Outcome Categor

If oiling prings High chool estalishes ehavior supports needed to improve social, ehavioral, and academic
outcomes through school-wide positive ehavior supports (PI), then all students will experience a safe, supportive
school atmosphere that is conducive to educational growth and attendance rates will improve for all students.

Regular

Attendance

The district will implement sstems to meet the academic and ehavioral needs of students  designing authentic
learning experiences that correspond to career interests. This will increase the numer of students meeting career
enchmark standards, academic growth, and improve graduation rates for all students, including those identified as
economicall disadvantaged.

ssential Practices

3: Provide

tudent-Centered

upport stems

ACTION PLAN AND TP



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Form Core PI Team at oiling prings High chool 2023-07-01 -
2023-08-30

H Principal urve teachers for
interest, teacher
commitment

Form data committee (attendance, ehavior, failures, credit attainment) 2023-08-21 -
2023-09-15

H Assistant
Principal

Access to student
information sstem, teacher
commitment

Attendance improvement team create team roles and formalize
attendance procedures.

2023-08-31 -
2023-09-15

H Assistant
Principal

tudent handook, teacher
handook

Core PI Team will research and receive training on PI 2023-07-01 -
2023-08-25

H Principal PaTTAN

Core PI Team to schedule regular meetings over course of 23-24
school ear

2023-07-01 -
2023-08-31

Administrative
Assistant to
H Principal

Calendars

Core PI Team to estalish clear mission/purpose of program 2023-08-21 -
2023-09-29

H Principal Training resources from
PaTTAN PI Workshop

Collect data on ehavior prolems across campus 2023-04-24 -
2024-06-07

H Assistant
Principal

tudent information sstem

Conduct facult meetings to develop awareness of ehavior trends
ielded in data collection

2023-08-21 -
2024-06-07

H Principal upport through PaTTAN;
PI resources otained
through previous trainings



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Facult set goals in improving ehavior 2023-08-21 -
2023-10-31

Department
Chairs

None

PI Core Team estalishes a calendar to cclicall seek facult
feedack on student ehavior

2023-08-21 -
2024-06-07

Administrative
Assistant to
H Principal

Calendars

urves to seek feedack are administered as per calendar 2023-08-21 -
2024-06-07

H Assistant
Principal

Google surve

PI Core Team will continue to meet monthl to assess, review data,
and reflect

2023-08-21 -
2024-06-07

H Principal Calendars, Consultation
through PaTTAN

H uilding administration descries and disseminates discipline
procedures

2023-08-01 -
2023-09-29

H Principal tudent/Teacher
Handook, Administrative
Regulations

Identif a data point person to disseminate dashoard data for credit
attainment, attendance, and ehavior on a weekl asis

2023-07-01 -
2023-09-29

H Principal None

Add data reports to monthl facult meetings on ig data trends 2023-09-30 -
2024-06-07

H Principal tudent information
sstem; hared meeting
agendas

PI Core Team estalishes 3-5 positivel stated school-wide
expectations that appl to oth students and staff.

2023-09-29 -
2024-01-31

Lead Teacher of
PI Core

Professional Development
offered  PaTTAN



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Formalized attendance procedures; 3-5 positivel stated school-wide expectations; Reduced numer discipline referrals, Improved student

attendance

Monitoring/valuation

oth attendance and disciplinar referrals will e monitored  select core team memers monthl. Attendance and discipline trends will

Team/chool
Counselor

PI Core Team estalishes rules that are linked to expectations
within each school setting

2024-01-31 -
2024-03-29

Lead Teacher of
PI Core
Team/chool
Counselor

Professional Development
offered  PaTTAN

PI Core Team researches and selects school climate surve. 2023-08-21 -
2024-06-07

chool
Counselor

None

PI Core Team develops plan to promote awareness of PI and
other related programs, such as AP and afe2a to all stakeholders

2024-04-01 -
2024-06-07

Leader Teacher
of PI Core
Team

Wesite, anners

Using multiple data sources, such as teacher surves, PI rurics,
attendance, and discipline data, plan necessar professional
development and relevant action steps for 24-25 school ear

2023-05-01 -
2023-06-30

H Principal Teacher surves,
attendance data, discipline
data



e shared with facult memers during monthl facult meetings as well.

vidence-ased trateg

Deliver of Career Pathwas

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Pathwa  the end of the 23-24 academic school ear, 90% of H 9th grade students will have a course plan that is
guided  their career interest and courses that align with their career pathwa.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Research Career pathwa success and visit other
district pathwa plans virtuall

2023-07-01 -
2023-10-31

H principal Partnership with schools
implementing pathwas

Form uilding committee including memers from
stakeholder groups

2023-07-01 -
2023-08-31

H principal None

Create leadership group from uilding committee to
help lead professional development

2023-07-01 -
2023-09-15

H Principal None

Create a sstem for Career Pathwa team to meet
regularl

2023-08-04 -
2023-09-29

Administrative Assistant to the
H Principal

Calendars



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

H students will have a course plan that is aligned with their career interests and ojectives. In addition, it is anticipated that students

will complete career interests surves in order for the professional team to plan relevant courses and experiences to prepare students post-

high school.

Monitoring/valuation

9th grade students course planning will e monitored  school counselors, H assistant principal, and H principal. The frequenc

will e at one time per month in order to ascertain the percentage of 9th grade students who have developed a career pathwa plan. In

addition, student career interest surve completion and results will e monitored  H usiness teachers and school counselors.

Introduce pathwas to the facult through
professional development

2023-09-01 -
2023-10-31

Lead Memers of Career
Pathwa Team (Teachers)

Career Pathwa
Implementation Guide

Create and send student surve to gather student
input

2023-08-21 -
2023-09-29

Lead Memers of Career
Pathwa Team (Teachers)

urve

Create template for each pathwa-grad requirements 2023-09-01 -
2023-10-31

Lead Memers of Career
Pathwa Team (Teachers)

Career and College
Readiness oftware

Pilot career template with select students ased on
course offerings aligned to pathwas

2023-08-21 -
2023-10-31

Lead Memers of Career
Pathwa Team (Teachers)

Career and College
Readiness oftware

Revise/edit template and then distriute to remainder
of 9th grade students

2023-10-31 -
2024-06-07

Lead Memers of Career
Pathwa Team (Teachers)

Career and College
Readiness oftware





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2023-24 academic school ear, oiling pring High chool will

improve attendance rates from 73.5% of student experiencing regular attendance

during the 2020-21 school ear, to 95% of students experiencing regular attendance.

(Attendance)

choolwide
Positive
ehavior
Interventions
and upports

Core PI Team
will research and
receive training
on PI

07/01/2023
-
08/25/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2023-24 academic school ear, oiling pring High chool will

improve attendance rates from 73.5% of student experiencing regular attendance

during the 2020-21 school ear, to 95% of students experiencing regular attendance.

(Attendance)

choolwide
Positive
ehavior
Interventions
and upports

PI Core Team
estalishes 3-5
positivel stated
school-wide
expectations that
appl to oth
students and staff.

09/29/2023
-
01/31/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2023-24 academic school ear, oiling pring High chool will

improve attendance rates from 73.5% of student experiencing regular attendance

during the 2020-21 school ear, to 95% of students experiencing regular attendance.

(Attendance)

choolwide
Positive
ehavior
Interventions
and upports

PI Core Team
estalishes rules
that are linked to
expectations
within each
school setting

01/31/2024
-
03/29/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 23-24 academic school ear, 90% of H 9th grade students will have

a course plan that is guided  their career interest and courses that align with their

career pathwa. (Career Pathwa)

Deliver of
Career
Pathwas

Introduce
pathwas to the
facult through
professional
development

09/01/2023
-
10/31/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Collaoration time within the nglish Language Arts Department

xceeding growth expectations according to CDT data

Increased time for teacher collaoration

Collaorative data analsis within the math department

Consistent with other departments, the affordance of time for
cience department collaoration has appeared to resulted in

tudents at oiling prings Highs chool exceed state averages
 12% in terms of career readiness and career artifacts
attainment.

The growth standard ased on Kestone Literature assessments
was met for 21-22 school ear.

Foster a culture of high expectations for success for all students,
educators, families and communit memers.

Collectivel shape the vision for continuous improvement of
teaching and learning.

Challenges

stalish consistent norms and expectations regarding data
analsis

uild knowledge on est practice of data analsis

Consistent use of formative assessments to identif instructional
and learning needs prior to summative assessments

Continue to grow and improve formative assessment techniques
in order to increase growth rates indicated on CDT data

Reflect and improving formative assessments to identif students
who ma e on trajector to not meet local/state standards. This
will improve earl identification for all students, including those
who are identified as economicall disadvantaged. With
identification and additional support, students are more likel to
meet graduation requirements.

Currentl not man was to stud this data. The career artifacts
are taken care of ut not much else is followed. We hope that a
new program aimed to assist with career exploration and student
tracking, (i.e. Xello) will open the door to other avenues.



trengths Challenges

uild leadership capacit and empower staff in the development
and successful implementation of initiatives that etter serve
students, staff, and the school.

Organize programmatic, human, and fiscal capital resources
aligned with the school improvement plan and needs of the
school communit.

Implement evidence-ased strategies to engage families to
support learning.

All tudent Group Met tatewide Goal in Mathematics/Algera:
During the 2021-2022 school ear, 77.5% of students at oiling
prings High chool achieved proficient or advanced on Algera
Kestone assessments. This was more the doule of the
statewide average and 6% aove the 2030 statewide goal.

All tudent Group Met tatewide Goal in cience/iolog: During
the 2021-2022 school ear, 83.3% of students at oiling prings
High chool achieved proficient or advanced on iolog
Kestone assessments. This was approximatel 30% more than
the statewide average.

All tudent Group xceeded nglish Language Arts/Literature
Growth Goals: ased on their academic growth scores during the
2021-22 school ear, 100% of the All tudent Group exceeded the
growth standard on the Literature Kestone assessment. This was

Improve attendance of students identified as economicall
disadvantaged so numers are commensurate with the general
population.

Improve school atmosphere to reduce the numer of office
disciplinar referrals so the are lower overall, and there is not an
overrepresentation of the economicall disadvantaged sugroup.

Use a variet of assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust programs and
instructional practices.

Identif and address individual student learning needs.

Provide and sustain a positive school environment where all
memers feel welcomed, supported, and safe in school: sociall,
emotionall, intellectuall and phsicall.

Implement an evidence-ased sstem of school wide positive
ehavior interventions and supports.

All tudent Group Did Not Meet Performance tandard in Regular
Attendance: During the 2020-21 school ear, onl 73.5% of
students had regular school attendance. This was approximatel 9
percentage points elow the state average and 21 percentage
points elow the statewide performance goal.

Four-Year Cohort - Percent Graduation: When there was sufficient



trengths Challenges

24% greater than the statewide average. sampling size for the school ears of 2018-19 and 2021-22, 72% to
74% of students identified as economicall disadvantaged
graduated. This is approximatel 16 percentage points less than
the graduation for all students, which was 90% during the 2020-21
school ear.

Most Notale Oservations/Patterns

The team recognized two primar factors that stand out as important, the are (a) Implement an evidence-ased sstem of school wide
positive ehavior intervention and support and () the need to improve data analsis practices so student needs can e identified earl in
order to circumvent trajector that does not meet standards.

Challenges Discussion Point Priorit for Planning

All tudent Group Did Not Meet Performance
tandard in Regular Attendance: During the 2020-21
school ear, onl 73.5% of students had regular school
attendance. This was approximatel 9 percentage
points elow the state average and 21 percentage
points elow the statewide performance goal.

The hpothesized root cause of lack of school attendance is
related to a need to improve the overall school climate and
atmosphere.

✓



Challenges Discussion Point Priorit for Planning

Four-Year Cohort - Percent Graduation: When there
was sufficient sampling size for the school ears of
2018-19 and 2021-22, 72% to 74% of students
identified as economicall disadvantaged graduated.
This is approximatel 16 percentage points less than
the graduation for all students, which was 90% during
the 2020-21 school ear.

ased on the needs assessments, data showed that students
within the economicall disadvantaged sugroup
demonstrated increased attendance concerns and
disproportional rate of disciplinar referrals. If the school
climate and atmosphere improved, which increased their
attendance and overall health engagement in academics,
the graduation rates for this sugroup will improve.

✓

Provide and sustain a positive school environment
where all memers feel welcomed, supported, and
safe in school: sociall, emotionall, intellectuall and
phsicall.

Implement an evidence-ased sstem of school wide
positive ehavior interventions and supports.

stalish consistent norms and expectations
regarding data analsis

Reflect and improving formative assessments to
identif students who ma e on trajector to not
meet local/state standards. This will improve earl
identification for all students, including those who are
identified as economicall disadvantaged. With
identification and additional support, students are
more likel to meet graduation requirements.

Improve attendance of students identified as



Challenges Discussion Point Priorit for Planning

economicall disadvantaged so numers are
commensurate with the general population.

Improve school atmosphere to reduce the numer of
office disciplinar referrals so the are lower overall,
and there is not an overrepresentation of the
economicall disadvantaged sugroup.

If the school climate and atmosphere improved, there is an
hpothesized enefit that all students conduct will improve,
including those students identified as economicall
disadvantaged. H will first prioritize attendance
improvement ut analze disciplinar referral data as an
action step within the implementation of school-wide
positive ehavior support.



ADDNDUM : ACTION PLAN

Action Plan: choolwide Positive ehavior Interventions and upports

Action teps Anticipated tart/Completion Date

Form Core PI Team at oiling prings High chool 07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

urve teachers for interest, teacher commitment no



Action teps Anticipated tart/Completion Date

Form data committee (attendance, ehavior, failures,
credit attainment)

08/21/2023 - 09/15/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Access to student information sstem, teacher commitment



Action teps Anticipated tart/Completion Date

Attendance improvement team create team roles and
formalize attendance procedures.

08/31/2023 - 09/15/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

tudent handook, teacher handook no



Action teps Anticipated tart/Completion Date

Core PI Team will research and receive training on
PI

07/01/2023 - 08/25/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

PaTTAN es



Action teps Anticipated tart/Completion Date

Core PI Team to schedule regular meetings over
course of 23-24 school ear

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Calendars no



Action teps Anticipated tart/Completion Date

Core PI Team to estalish clear mission/purpose of
program

08/21/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Training resources from PaTTAN PI Workshop no



Action teps Anticipated tart/Completion Date

Collect data on ehavior prolems across campus 04/24/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

tudent information sstem no



Action teps Anticipated tart/Completion Date

Conduct facult meetings to develop awareness of
ehavior trends ielded in data collection

08/21/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

upport through PaTTAN; PI resources otained through previous trainings no



Action teps Anticipated tart/Completion Date

Facult set goals in improving ehavior 08/21/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

None



Action teps Anticipated tart/Completion Date

PI Core Team estalishes a calendar to cclicall
seek facult feedack on student ehavior

08/21/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Calendars



Action teps Anticipated tart/Completion Date

urves to seek feedack are administered as per
calendar

08/21/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Google surve no



Action teps Anticipated tart/Completion Date

PI Core Team will continue to meet monthl to
assess, review data, and reflect

08/21/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Calendars, Consultation through PaTTAN no



Action teps Anticipated tart/Completion Date

H uilding administration descries and
disseminates discipline procedures

08/01/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

tudent/Teacher Handook, Administrative Regulations no



Action teps Anticipated tart/Completion Date

Identif a data point person to disseminate dashoard
data for credit attainment, attendance, and ehavior
on a weekl asis

07/01/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

None no



Action teps Anticipated tart/Completion Date

Add data reports to monthl facult meetings on ig
data trends

09/30/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

tudent information sstem; hared meeting agendas no



Action teps Anticipated tart/Completion Date

PI Core Team estalishes 3-5 positivel stated
school-wide expectations that appl to oth students
and staff.

09/29/2023 - 01/31/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Professional Development offered  PaTTAN es



Action teps Anticipated tart/Completion Date

PI Core Team estalishes rules that are linked to
expectations within each school setting

01/31/2024 - 03/29/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Professional Development offered  PaTTAN es



Action teps Anticipated tart/Completion Date

PI Core Team researches and selects school
climate surve.

08/21/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

None no



Action teps Anticipated tart/Completion Date

PI Core Team develops plan to promote awareness
of PI and other related programs, such as AP and
afe2a to all stakeholders

04/01/2024 - 06/07/2024

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Wesite, anners no



Action teps Anticipated tart/Completion Date

Using multiple data sources, such as teacher surves,
PI rurics, attendance, and discipline data, plan
necessar professional development and relevant
action steps for 24-25 school ear

05/01/2023 - 06/30/2023

Monitoring/valuation Anticipated Output

oth attendance and disciplinar referrals will e
monitored  select core team memers monthl.
Attendance and discipline trends will e shared with
facult memers during monthl facult meetings as
well.

Formalized attendance procedures; 3-5 positivel stated school-wide
expectations; Reduced numer discipline referrals, Improved student attendance

Material/Resources/upports Needed PD tep

Teacher surves, attendance data, discipline data no

Action Plan: Deliver of Career Pathwas



Action teps Anticipated tart/Completion Date

Research Career pathwa success and visit other
district pathwa plans virtuall

07/01/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

Partnership with schools implementing pathwas no



Action teps Anticipated tart/Completion Date

Form uilding committee including memers from
stakeholder groups

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

None no



Action teps Anticipated tart/Completion Date

Create leadership group from uilding committee to
help lead professional development

07/01/2023 - 09/15/2023

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

None no



Action teps Anticipated tart/Completion Date

Create a sstem for Career Pathwa team to meet
regularl

08/04/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

Calendars no



Action teps Anticipated tart/Completion Date

Introduce pathwas to the facult through
professional development

09/01/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

Career Pathwa Implementation Guide es



Action teps Anticipated tart/Completion Date

Create and send student surve to gather student
input

08/21/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

urve no



Action teps Anticipated tart/Completion Date

Create template for each pathwa-grad requirements 09/01/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

Career and College Readiness oftware no



Action teps Anticipated tart/Completion Date

Pilot career template with select students ased on
course offerings aligned to pathwas

08/21/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

Career and College Readiness oftware no



Action teps Anticipated tart/Completion Date

Revise/edit template and then distriute to remainder
of 9th grade students

10/31/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

9th grade students course planning will e monitored
 school counselors, H assistant principal, and
H principal. The frequenc will e at one time per
month in order to ascertain the percentage of 9th
grade students who have developed a career pathwa
plan. In addition, student career interest surve
completion and results will e monitored  H
usiness teachers and school counselors.

H students will have a course plan that is aligned with their career interests
and ojectives. In addition, it is anticipated that students will complete career
interests surves in order for the professional team to plan relevant courses and
experiences to prepare students post-high school.

Material/Resources/upports Needed PD tep

Career and College Readiness oftware no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2023-24 academic school ear, oiling pring High chool will

improve attendance rates from 73.5% of student experiencing regular attendance

during the 2020-21 school ear, to 95% of students experiencing regular attendance.

(Attendance)

choolwide
Positive
ehavior
Interventions
and upports

Core PI Team
will research and
receive training
on PI

07/01/2023
-
08/25/2023

 the end of the 2023-24 academic school ear, oiling pring High chool will

improve attendance rates from 73.5% of student experiencing regular attendance

during the 2020-21 school ear, to 95% of students experiencing regular attendance.

(Attendance)

choolwide
Positive
ehavior
Interventions
and upports

PI Core Team
estalishes 3-5
positivel stated
school-wide
expectations that
appl to oth
students and staff.

09/29/2023
-
01/31/2024

 the end of the 2023-24 academic school ear, oiling pring High chool will

improve attendance rates from 73.5% of student experiencing regular attendance

during the 2020-21 school ear, to 95% of students experiencing regular attendance.

(Attendance)

choolwide
Positive
ehavior
Interventions
and upports

PI Core Team
estalishes rules
that are linked to
expectations
within each
school setting

01/31/2024
-
03/29/2024

 the end of the 23-24 academic school ear, 90% of H 9th grade students will

have a course plan that is guided  their career interest and courses that align with

Deliver of
Career

Introduce
pathwas to the

09/01/2023
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

their career pathwa. (Career Pathwa) Pathwas facult through
professional
development

10/31/2023

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

choolwide Positive ehavior Interventions and
upports - uilding Tier I

Core PI Team uild understanding school-wide positive
ehavior of support

vidence of Learning Anticipated Timeframe Lead Person/Position

Completion of chool-Wide Positive ehavior upport Fidelit of
Implementation Ruric in order to estalish aseline; Core Team to
develop presentation to turnke learnings to overall facult

07/01/2023 - 08/31/2023 H Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect and Rapport

Teaching Diverse Learners in Inclusive ettings



Professional Development tep Audience Topics of Prof. Dev

choolwide Positive ehavior Interventions and
upports - xpectations and Rules Development

Core PI Team How to operationall define expected ehaviors
throughout the school setting; est practice in
developing and displaing rules and expectations

vidence of Learning Anticipated Timeframe Lead Person/Position

Posters of expectations across campus, Walkthrough notes, staff
and student handook, choolwide matrix

10/31/2023 - 04/30/2024 uilding Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2d: Managing tudent ehavior

3a: Communicating with tudents

2: stalishing a Culture for Learning

Teaching Diverse Learners in Inclusive ettings



Professional Development tep Audience Topics of Prof. Dev

Career Pathwa Deliver H Facult Career Readiness and Career Pathwas aimed to
prepare student post-high school

vidence of Learning Anticipated Timeframe Lead Person/Position

urve, ver courses tied to a career pathwa 08/21/2023 - 06/07/2024 H Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


